Coalition C-I-L Peer Brokerage Service
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Sustainability and Innovation for your User Led Organisation

The leading organisation for Peer Brokerage
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Financial sustainability for User-Led organisations is a growing challenge. While the government is promoting the
importance and necessity of the ULO role within society, funding opportunities are becoming increasingly
rare.

C-I-L Peer Support Brokerage Service Franchises allow User-Led Organisations to offer independent,
accredited, professional brokerage services to their communities. They are structured, quality assured
and financially sustainable.

How the scheme works:
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C-I-L provides quality assurance as well as This includes:
ongoing professional development and
support for Franchisees and Brokers

e Business systems for running the franchise
® Legal and Insurance services

Having a C-I-L franchise in your area means: * MySupportBroker.com - specialist brokerage
Excellent value for money software tool
The growth, development and financial sustainability of ULOs ® Online support planning & workflow management

Exceptional service from professionally accredited Peer Support * Guidance and support network for Peer Support

Brokers with ongoing quality assurance
Better choice and control for service users Brokers

Service user engagement and Impartial Peer Support
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What you need to establish a C-I-L Franchise:

Motivated, enthusiastic users of health and social care services to train to become
Peer Support Brokers and establish a local Franchise

A C-I-L Franchise provides these services:

e Support Planning

e Direct Payment / Individual Budget Set-Up

e Services for Individual Budget users including:
- Support staff recruitment and HR guidance
- Employers Liability Insurance
- Staff Payroll
- Financial Monitoring
- Outcomes and Goal Monitoring
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Set up costs:

There is a cost associated with
taking on a franchise in the first
year - after that the franchise
will be self sustaining.

C-I-L works with ULOs and Local
Authorities to find appropriate
ways to cover the initial start
up fees through sponsorship «
and small business loans.

Setup/annual |
running costs

Year 1 Year 2

Interested? Visit www.c-i-l.org.uk or call 020 3031 0021



